W oW oF RN ORFF R 2025 4F 8 J1 %5 45 %4 8 1]
1548 Journal of Hunan University of Chinese Medicine Aug. 2025 Vol. 45 No. 8

AICHIH: B 5. NGB RO BE A B HE EROC A AR DA IR e (TR 4 2 N IR IR Be ) ()] W R B2 R4, 2025,
45(8): 1548-1554.

NERERA THERFMEEMALERZR
—— AW A R ERE (WA S ARER) 1

F«Z’f\ % 1,235
LR 2 WRk B2 B GHI R A 2R — N REERR ), im 17> 4100005 2.1 P R 245 K22 IR Kb 410208

(BE) BRIz Ry ERLRGROMES ), BN RA ) L, Mg i ER(MEE % - ARER)H
AERAREENAEFR R, BMERGFA AR GHEATE BT R ARk FRAREMME R R AR
AHERF A RS ERFARREE, FEATRERI WS BiR, TTEFAEELREWENS, RAFHERAT
A AT R R G S AR B EEE LA R B RSN FREEKR,

(REEI) AERA, R E W ELH

(FESFZESIR2 (SCHfPRETS)A (XEH T )doi:10.3969/).issn.1674-070X.2025.08.023

Optimization path of hospital discipline management from the perspective
of the Six—-Box Model: A case study of Brain Hospital of Hunan Province

(The Second People’s Hospital of Hunan Province)
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[Abstract] Discipline development is the core and driving force to promote hospital advancement. Based on the Six-Box
Model, an investigation into discipline development management at Brain Hospital of Hunan Province (The Second People’s
Hospital of Hunan Province) revealed several issues, including convergent goals, lack of organizational optimization, structural
imbalances in discipline development, and insufficient support systems. To optimize hospital discipline development management, it
is essential to establish data—driven dynamic objectives, create a whole—process collaborative mechanism for discipline management,
and enhance leadership in discipline development. This approach aims to create a discipline management system that is systematic,
dynamic, and well-aligned with the hospital’s overall strategic positioning.
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Table 1 Demographic information for the survey on

hospital discipline development
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Table 2 Overview of discipline development goals
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Table 3 Individual work goals
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Table 4 Organizational effectiveness in discipline

development
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Table 5 Comparison of average scores across items under

the collaboration dimension
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Table 6 Incentive mechanisms for discipline development
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Table 9 Informatization development
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Table 12 Human resources
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