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Strengthening the top-level design and leading the high—quality
development: Taking the First Hospital of Hunan University of

Chinese Medicine as an example

CHENG Bo, ZHU Zhenhua*
The First Hospital of Hunan University of Chinese Medicine, Changsha, Hunan 410007, China

(Abstract] The First Hospital of Hunan University of Chinese Medicine firmly grasps the connotation requirements of the
high—quality development of public Chinese medicine hospitals. Based on its practical situation, we have clarified the development
strategy of "Chinese medicine at the top, Western medicine in the lead, talent guiding, management guaranteeing, and the hospital
running ahead" and proposed the development ideas of "polishing one brand, implementing two matters, grasping three points,
improving four sides, and consolidating five things". The First Hospital of Hunan University of Chinese Medicine has achieved the
development goal of entering the top 15 Chinese medicine hospitals with comprehensive strength in advance, and explored a high—
quality development road that conforms to the characteristics of Chinese medicine hospitals.
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